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Overview of session

Intro and welcome

Play Jenga!  

Debrief round 1 

Play Jenga again! 

Debrief round 2 

Takeaways and wrap up 



Questions for Organizations using Jenga as a Metaphor:  

- How do our organizational goals and routines drive us inevitably 
towards more and more risk? 

- What goals and routines can we introduce that will help us 
better monitor, adapt, and absorb the inherent risks of our 
programs?  

- How can we seek out different views and angles to better 
understand where we may be unstable? 

- How can we use our understanding of the whole system to 
decide where new growth or new risk is acceptable, or not?  

- When failure occurs in your organization, do we seek to 
understand the underlying organizational causes, or do we 
blame the last person who touched it? 
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