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Because three of my bosses said so:

The perspectives shared here are my personal views and should not be interpreted 
as representing the stance of any agency, organization, or employer.



CISM is a body of work/knowledge, 
not a single program.

There is no single solution.



Managing Incident Stress



Managing Incident Stress

Stress Immunity
Resilience, Battery Health 

& Green Practices



Stress Immunity

Realistic Expectations

Active Optimism (Hope)

Rehearsal → Overlearning

Reappraisal 

Adapted from “Psychological Body Armor” and the book 
Stronger by Everly, Strouse, and McCormack (2017)



Resilience & Green Practices



Managing Incident Stress
Crisis Response

Stress Injury Continuum
“Other” First Aids

Defusing
Debriefing



What is a Crisis?



Context/Perspective



Stress Injury Continuum



“Other” First Aids

Emotional First Aid / Mental Health First Aid / Psychological First Aid





Stabilize

Connect and Listen

Problem Solve, Plan, and Give Hope

Transition & Care



Tips from a Chaplain

Avoid intruding but do initiate contact.

Accept the response you get from the person.

Be interested in the person, not just the situation.

Be cautious about offering advice.

Use honesty with kindness.

Sometimes being present is enough.



Defusing & Debriefing

Facilitators of Critical Incident Stress 
Debriefings (CISD) should have 
credentials and knowledge of Defusings 
as well as Debriefings.

Mandatory

Heterogenous (different/mixed) group

Combined with AAR



Managing Incident Stress

Peer Support
Para-Counseling

Counseling & PTSD Therapy



Peer Support – Team Specific



Peer Support – State Programs



Para-counseling
➔ Delivered by individuals who may not 

have formal training as professional 

counselors but possess foundational skills

➔ Designed to bridge the gap in mental 

health services

➔ Able to provide immediate support to 

individuals

https://www.bing.com/ck/a?!&&p=69442b0b53822cc734eb91cafa1b5ee0383622ac213cbb570109e81212a548dcJmltdHM9MTc2NTE1MjAwMA&ptn=3&ver=2&hsh=4&fclid=030861aa-f1aa-6ddc-0657-7355f0de6c39&psq=what+is+para-counseling&u=a1aHR0cHM6Ly9sZWFybmluZy5qb2JzY2VudHJhbC5jb20uc2cvc3R1ZHktaW4tc2cvYXJ0aWNsZXMvb24vNDQ0L3RoZS1uZWVkLWZvci1wZW9wbGUtdG8tYmUtdHJhaW5lZC1pbi1wYXJhLWNvdW5zZWxpbmc
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Counseling & PTSD Therapy
➔ Counseling can be short or long-term

➔ MANY therapy and treatments available

➔ Establishing a relationship before a critical 

incident can help you feel safer reaching 

out

➔ Crisis lines & hotlines can help

Call 988 (Suicide and Crisis Lifeline)

Text 741741 (Crisis Text Line)



Managing Incident Stress – Yes, And…



Action Steps
Foundational Resilience: Identify “green practices” and 
wellness tools.
• Practice a new one beginning tomorrow.

Crisis Analysis: Identify appropriate models for supporting 
individuals in crisis.
• Choose one to learn more about in the next month.

Strategic Planning: Develop a post-incident support plan.
• Work with your team/organization to address gaps in the 

next year.



Thank you for 
being here!

Email:  kat.horwitz@gmail.com

Phone (Text):  +1 (360) 474-7877

mailto:kat.horwitz@gmail.com
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