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HISTORICAL INCREMENTAL ISSUES & RISKS

USE OF SAT PHONES
USE OF EPI

STAFF TRAINING MEDICAL 
SCREENINGS

15 PASSENGER VAN 
SAFETY

ASSUMPTION OF 
RISK WAIVERS

MEDIA 
MANAGEMENT

SHARING OF 
INCIDENT DATA

WILDERNESS 
MEDICINE 
STANDARDS

INDUSTRY VS. ORG 
LEVEL STANDARDS



LEARNING FROM THE PAST 
Informing the Future 

THEN

A different 

operating 

environment

SHIFTS

The world 

around us 

changes

NOW

Adaptation 

becomes a 

leadership 

responsibility

NEXT

Design for 

who we hope 

to serve





WHAT IS CHANGING?
PARTICIPATION
More activity options, closer to 
home, decline in availability, 
volunteerism decline.

ECONOMICS
Staffing economics and 
participant affordability are 
moving in different directions.  

VALUE PROPOSITION
Rates and Vision. A walk in the 
local park is seen as being as 
rewarding and less $ than a 
guided summit. 

CLIMATE
Wildfire and other disruptions 
make conditions less predictable, 
create apprehension, and is more 
time consuming.

FAMILIES
Family demographics, comfort 
level with outdoors, fears, and 
commitments are changing.

TECHNOLOGY
New tools and new 
expectations change how we 
schedule life, select programs,
and communicate.

PUBLIC LANDS 
Impacts of public lands 
management: Reduced staffing 
impacting permitting, access, 
maintenance of facilities, and 
available classroom.  

GOVERNMENT 
Federal policies, enforcement 
practices, lower funding, and 
administrative dysfunction 
impact participants and 
programs alike. 

RISK TOLERANCE
Parental and participant 
expectations around safety, 
independence, fear, grit, and 
identity are changing.



EXPECTATIONS OF 
THE CUSTOMER 

EXPERIENCE ARE 
EVER CHANGING...

A

E

S

B

WHAT FAMILIES ARE WE SERVING and WHAT DO THEY WANT?

Caregivers are making participation decisions through a different set of expectations.

SCHEDULE ATHLETICS

BELONGING ENRICHMENT



DO NOT CONFUSE TRADITION WITH MISSION

MISSION

Why we exist.
The impact and outcomes 

we are here to create.

PROGRAM
How we currently pursue 

that mission.
A model that can evolve.

TRADITION
What we have learned to do 

over time.
Valuable, but not 

automatically permanent.

MISSION



THE QUESTIONS WE SHOULD BE WILLING TO ASK

WHAT MUST WE PROTECT?
What is so central to our mission 
that we cannot afford to lose?

WHAT CAN WE CHANGE?
What needs to change because 
the world around us changed?

WHAT SHOULD WE STOP?
What are we continuing simply 
because we have always done it?

WHAT HAVE WE NOT TRIED?
What have we avoided because 
we were afraid it would not work
or because we have a blind spot?



WHAT DOES ADAPTATION ACTUALLY LOOK LIKE?

ACCESS STAFFING

BOARDS PARTNERSHIPS

PROGRAMS ALUMNI

SCHEDULE LOCATIONS





WHEN YOU GET HOME...  

ADAPT
What needs to 
change because 
the world around 
us has changed?

PROTECT
What is central to 
our mission that 
we cannot afford to 
lose?

EXPERIMENT
What have we 
never tried because 
we were afraid it 
would not work?

LET GO
What are we 
continuing simply 
because we have 
always done it?

DESIGN FOR YOUR COMMUNITY 
5 YEARS FROM NOW 



THE COLLECTIVE EXISTENTIAL CHALLENGE

LET'S NOT FADE.
This conversation barely scratches the surface. We have a room full of 

curious innovators who can help drive change forward.

1
JOIN THE NEXT 

CONVERSATION

2
SHARE WHAT YOU'RE 

TESTING

3
BRING SOMEONE 

ALONG

Sign Up to Receive Invitation:  
ADAPT or FADE Workshop
90 Minutes | First week of December 2026 



THANK YOU!

THE WORK CONTINUES 
TOGETHER…

Jay Satz: jay.a.satz@gmail.com

Jason Lane: jasonlane@seattleymca.org

Ben Hoffman: ben.hoffman@ymcanorth.org


	Default Section
	Slide 1: ADAPT OR FADE
	Slide 2
	Slide 3
	Slide 4: Learning from the past 
	Slide 5
	Slide 6
	Slide 7
	Slide 8: DO NOT CONFUSE TRADITION WITH MISSION
	Slide 9
	Slide 10: WHAT DOES ADAPTATION ACTUALLY LOOK LIKE?
	Slide 11
	Slide 12: WHEN YOU GET HOME...  
	Slide 13
	Slide 14: THE WORK CONTINUES TOGETHER…


