UNIMAGINABLE
DISASTER

Helene in North Carolina




Complex Complicated

The relationship between cause and effect
requires analysis or some other form of
investigation and/or the appication of
expert knowledge

The relationship between casue
and effect can only be perceived
in hindsight

probe - sense - respond sense - analysis - respond

Emergent practice good practice

novel practice Best practice

The relationship between cause
and effect at system level

The relationship between cause
and effect is obvious to all

act - sense - respond sense - categorise - respond

Chaotic Obivous

Cynefin framework by Dan Snowden



Y e €S #
; 1 _ ‘ - o U
e ’ : . —
/A

&







Wednesday

9/25

Megico







Thursday

9/26







Thursday
9/26

H Weather Forecast Office
Storm Total Rainfall Greenville-Spartanburg §

Now through 2 AM Sat Sept 28 Issued Sep 26, 2024 11:27 AMEDT :
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French Broad River atwA'sheville, NC-03451500

September 24, 2024 - September 26, 2024

Discharge, cubic feet per second
21800 ft3/s - Sep 26, 2024 03:45:00 PM EDT
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French Broad River at Asheville, NC - 03451500

September 25, 2024 - September 29, 2024

Discharge, cubic feet per second
11600 ft3/s - Sep 26,2024 12:45:00 AM EDT
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- = Command Team Members

Board Chair

David lanes

Field Incident
Commander

Base Incident
Commander

CDs, Logistics o
& other Staff "

Local Media -
Ligison/Admin

On-site Support/| |
Agengy Comtact |

Staff Coordinator

Spokesperson

| -
Fl

MCOBS Emergency Response Command Chart
Effective March 2025

Student Services Ligison

(Carla Farchaus)

IT Support







