s the prepared mind”

PURPOSEFUI ADMISSIONS
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Hey, that’s us!

Where There Be Dragons &

Amina Simon Dave Haffeman You All
Admissions Director Risk Management Director Our Audience



Session Objectives

il

Visualize your Admissions
Process & Mission

Introduce tools

Connect the dots



Maybe | should do a
program this
summetr...



Maybe | should do a
program this
summetr...
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Maybe | should do a
program this
summetr...






Avoid the Admissions Trap ﬁ

pefine You!
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admissions statement

- "

Mission
The Admissions Team:

e Ensures that all individuals who travel with Dragons are
appropriate (meet EEC) for our programs, by
conducting careful screening of applicants,

e Sets all types of travelers & instructors up for success
by way of supportive, honest guidance & continued
excitement as they prepare for travel, and

e Maintains clear and adaptable systems that give
consistent but customized structure to client & staff
stakeholders across types of programming (Partner,
Open Enrollment, etc).




admissions statement

Vision
Our vision is one of abundant potential, swinging open

the doors for participants to gain the most possible
benefit from a Dragons program.

Philosophy

Our goal is not to eliminate student struggles or early
departures from our programs. Rather, we aim to
balance our desire to work with students in good
faith while minimizing the risk of dangerous or
harmful situations.

W
i




What’s your (ad)

Who are your stakeholders?
o Who benefits from the product of your processes?

What is the general objective(s) of your admissions
process?
o What does a successful outcome look like?
o What role does admissions play in your org as a
whole?

What do your stakeholders need from you?
o Where are they at the beginning of the ramp? Where
do you need them to be at the end?
= How might the starting point be different for
diverse participants?

mission?

L

What ideals does your (ad)mission serve?
o How does it relate to your organizational
purpose/mission & vision?
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Field Support




An “on-ramp” for your program ﬁ

( Clarify & Evaluate

Collect Preliminary Information

Screening

e Meets basic requirements?

e Baseline understanding of program?
e Wants to participate?

e Can participate safely?

e What might they pg

Establish Basic Requirements



1. Establish

Basic
Requirements

Essential Eligibility Criteria

e Self-assessment tool to determine the abilities needed to safely participate
e Publicly available before reaching the admissions process

e Participants can meet EEC without or with Reasonable Accommodations
e You may have cross-program EEC or program-specific EEC

e Reiterated in Application and Participant Agreement QR CODE ONFINAL SLIOE!
4
In-Field Management \ -

&,

. )
navigating complex behavioral and ~ -
mental health incidents ‘ VvV @

.

e EEC language is helpful when




2. Collect

Application & Interview

Information

Application o
e Collect personal information DEOI”TERIIIEM/.I

e Basic medical and mental health guestions
e Confirm key policies
e Balance getting the information you need and getting them in the door

Interview
o Differentiate student & parent
e Present organizational values
e Introduce thinking about agency
e More difficult to answer using Al
e Better sense of interpersonal skills/personality

' Watch out for bias! u —
[




wwen Clarification & Evaluation

Am | comfortable admitting this student?

Not sure yet? Opportunity
e Ask for more information from student and/or parents! to set tone &
o Ask for a reference from a therapist, teacher, etc. build rapport!
e Have a conversation to directly clarify a policy or ask a specific

question (e.g. “do you want to do this program?”)

Convos about
Reasonable
Accommodations
often begin here!
(more on those later!)



An “on-ramp” for your program ﬁ

Preparation

Collect more detailed information

Set appropriate expectations

Give practical information

e Prompt participant to understand their role in
managing risk

e Cover legal bases

e Steward parent experience

o Allow for varied levels of engagement

Maintain eligibility




\

ﬂOpe communication

HParticipant Agreement & Liability

E Tallored resources
‘, . : 5. Course Wellness Plan
Course preparation materials .

e [Information for participant |

6. Supplemental forms & agreements

4. Medical forms

[Information from participant



1. Prep Materials

Course Preparation
e Cultivate trust: demonstrate your Manual
expertise
e Most important information up front,
with option to go deeper

e Updated regularly in response to
feedback / program outcomes

e Answer common guestions, explain
systems - establish a baseline

Parent Support Kit ' ’
B . \7%/

In-Field Management
e Refer parents to support
documents
e Online course blog can build or
orodes trust Yak Board (Blog)




TRAVELING AS YOU

Feel at Home
in the World

Our programs ane inhérently designed o take us outside the weorld we consider

2. Tailored Resources

normal o we can learn about different ways of doing and being. Learning how many
different ways there are 1o live in the world 15 an opportunity to reflect an our own
assumptions, change our minds about things. and broaden our view of the world,

o AC kn OW | ed g e d |Ve rSIty Of a U d Ie n CeS/pa rt I CI pa ntS In addition to learning from the people and places where you traved, you will also

learn from rich experiences and differences within your student group, All of us hald
many identities (age, gender, race, nationality, geography, class, religion, etc). On our
programs, you will reflect on your many identities and how they fit within your peer
() ‘ a n b e I n t e r n a | O r eXt e r n a | group and within & niw Cultural conteéxt. This process can lead to powerful
apdrendaess of oursélves, and how we can be allies for alf people. Below is a guide for
specific identities may influence someane’s travel experience.

| | Africa I

Type of ldentity Specifier Additional description Morocco Sonegal Chin. ’(:\’(.\_I -
Travelors may bo axpocted o \de(\
spaak local languagos or
undaratand local praclices mors ted
readdy than non-black peers, e\a
but offen an afurning (

Ay Sludem who phonotypcaly expanance tor Alrean
Raca/E thnicsty = Biack/Alro-desconded | apban afro-descendod Aumsaricans bo travel in Senegal

Judalsm s lagaty urkndwn in

. e 3” CODE on

Shadond with famdy e connaction fo Paat sludant rapots lend to ba

Studonts who coan bo mistaken for
kacaly, but did nol grow uphinve local
IR E thwnniacity = Looks ke a Local associnton with couniry
Homosexeality is llegal in Homasexuabty i illegal in
Morocco mnd nol widedy Sanagal and not widahy
acceptod socally. Studonin nccopled socially. Sudenis
Shudents who are gay of loabian (or should b canaful sbout ahoulkd be caralul nbout
Seocual Orprtation =  Guny'Lesblan harvo Inmily mambens who ana) resoaling sexual identity revaaling somunl kdentity
Mol & lopic of comvensation in
Sonogal. Hovwever, polygamy s
practiced so polyamany may be
Sudents who kdontify with albernains an accessible bophc of
soxunl aronlations (othar than disucasion urder cedtain

Sexusl Orieniation = Ofher guedr saasnlity  hetoroigayosbian) Mol sale o discuss pariETe b




3a. Participant Agreement

o

e Reiterate EEC and Reasonable Accommodations
policy

o Explicitly outline participant’s role in managing risk

e Clearly defines boundaries & expectations for
participation

e Define consequences for violations of agreement

3b. Liability Form 2nd legal

risks (for
In-Field Management Risk & Release your org)
e Direct to specific language for
behavioral management. e Lawyer stuff!
e Focus families on tangible policies e Keep it updated Addresses
during challenging conversations. most possible
risks (for
participants)



4. Health Forms

e Only collect information you will actually use

In-Field Management

e Admin review of med forms during
e Capture more detail than application: Opportunity to in-field medical visits
identify contradictions, possible accommodation
needs, new information

_ 2. For eachitem checked above: How has this condition impacted your life over the past two years?
e Includes mental health and @) hys Ical Use an "X" to mark the degree of impact on a spectrum from “| have barely noticed it," to “It's been present, but | have been
health managing it confidently, safely & independently,” to "this condition is a significant challenge every day.’

- " " " Beaseorh .
| have barely Present, but | om

“Is a signihcant
noticed it" managing it weill

chollenge every doy

Item
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5. Course Wellness Plan

e More qualitative - short answer format

e Asks participant to actively reflect on mental &
physical wellbeing

e Required for ALL participants

WHERE THERE BE DRAGONS

COURSE WELLNESS PLAN

While immersive travel can offer a break from the riwthms of our “normal” lives back home, we do not
leave our personal histories behind when we travel. Being constantly on the move, unfamiliar
surroundings, new foods, new cultures, and a small group environment can present a unique set of
challenges and opportunilies. For some studenls, Lthese experiences can specifically Lrigger
underlying physical. mental. and emotional health challenges which need to be addressed without the
benefit of regular access to a health professional or therapist.

It is important to note that Dragons is not a therapy program, and our instructors are not licensed
counselors. While they can provide certain emotional support, they cannot provide therapy or mental
health treatment. With these considerations in mind, this document is a proactive tool to help you
maintain your overall well-being on-program. We require that ALL students complete this plan,
regardless of whelher you have a hislory of diagnosed or documenled physical, menlal, or emolional
health conditions. Put simply. we ask you to thoughtfully consider your plan for wellness and
self-care, in ways that can best prepare you and your instructors for a constructive and safe
experience,

The information you provide here will be kept in strict confidence and only shared with your program
instructors and relevant Where There Be Dragons administrators.

Part 1: Cultivating Self-Awareness

Rriefly describe any physical, emotional, or mental health challenges, diagnoses, or conditions you
have or have experienced in the past and how they affect you currently. What background would be
helpful for us to know about you as we work to support your well being on the program? Please be as
specific as possible.

R CODE
NAL SOy




5b. Internal Forms Review

e System for determining level of
follow up & support needed

e Can help determine student group
roster

e Transparency for field staff to
access essential information about
the student

In-Field Management

e Dedicate time for program director and field
staff review

e Tools for instructors to support field incidents

e Watch out for bias. Correlation of flag level
with in-field incidents?

Mental Health Summary
Mental Health Flag sSee Course Wellness Plans (CWP), Mental Health Detalls Forms (MHDF) (when applicable), and Medical

(What's this?)
Green (Level 0)

Green (Level 0)

Blue (Level 1)

Red (Level 3)

forms for more information. Contact Admin with further questions!
IV: No challenges reported

Therapist form?
MHF not required

@®tas scen a therapist in the past for academic anxiety, and may seek a new therapist after the

summer, but is feeling solid without on. MHF not required

S :cscribed a bit of social anxiety, which usually just comes up in really crowded, open
environments. If there are a lot of people talking at the same time, he might close off talking-wise.
He says he's a little modest, so bathrooms and getting changed can be uncomfortable for him as

well. He deals with his anxiety by breathing - focusing on his breathing and moving. (MC) MHF not required

has a history of anxiety, panic attacks, and depression. Their anxiety may look like picking
skin or shaking legs, and they sometimes experience panic attacks. They have participated in group
and individual therapy programs over the course of this past year. Since attending weekly therapy
they have learned a lot of coping skills and resources to manage their symptoms effectively. They
do have a history of suicidal ideation and self-harm, over a year ago, but they do not like to speak
about these topics. Therapist notes that both instances were a year or more ago and that Indrid is
no longer at risk for these behaviors after learning positive coping mechanisms.{JJiPwas able to
name some of their coping strategies which include listening to music and taking deep breaths.

identifies as non-binary, and having a supportive group environment that works hard not to
misgender them will be important fogi's sense of belonging.

MHF received

2025 Flag +
Behavioral or
Mental Health

2024 Flag +
Behavioral or
Mental Health

Field Issue Field Issue
7.89% 3.13%
32.00% 26.32%
16.67% 15.38%
75.00% 0.00%




6a. Supplemental Agreements & Forms

e Additional tone/expectation-setting for OR additional
iInformation about participants who may be higher-
need

e Lays foundation for later conversations if issues come
up/can’t be supported

e Can also include individualized accommodation plans

Limits and Expectations

Dragons Gap Semester and Summer Programs are multi-week travel programs that differ from other

study-abroad programs and group travel experiences in the degree of ruggedness, remoteness,
intense cross-cultural immersion, and interpersonal demands that participants may face. Thus,

Dragons programs can be demanding intellectually, emotionally, and physically.

Dragons is committed to supporting the learning and personal growth of all participants, with safety
at the forefront. The following points are intended to clarify what we can offer in terms of
emotional support and our basic expectations for a student’s participation.




6b. Reasonable Accommodations

Americans with Disabilities Act

A disability is a mental or physical impairment that impacts one or
more major life activities.

Not our job to determine disability status. The EEC helps us determine if we
can support any person with or without an accommodations.

How do we determine if an accommodation is nheeded? -
In-Field Management
e Written plans for admin, participant
and staff reference.
e Guidance for field staff to navigate
unforeseen circumstances

e Requested by the participant
e |dentified by your organization
e |dentified after the program has begun

What is an unreasonable accommodation?

e Creates an undue burden for the organization
o Alters the essential nature of the activity
e Compromises the safety of participants or staff

&

Ta//( to




7. Open Communication

e A personal touch builds trust!

Hey! Any questions about the
e Allows admin to anticipate family personality program?

e Information may come to light that was not in the
normal application process

In-Field Management

e Established trust = easier
communication if issues arise
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Recently diagnosed with T1D e No therapist e Non-binary

Confident in managing T1D e Reports anxiety & concern to e Takes hormone therapy

Parents are both lawyers leave home e Hx of mild dissociative episodes
Application is otherwise e Never been out of NYC e Therapy 1x week

unremarkable e Has 2 jobs & attends school e Turns 18 during program

Think about these applicants in your current admissions process.

Which points on your admissions ramp are especially relevant for each applicant?




\ Action Items!

i Draft your adMISSIONs statement
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Questions?
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