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Session Objectives

Introduce tools

Visualize your Admissions
Process & Mission 

Connect the dots



What is “Admissions”?

I’m ready to go!

Maybe I should do a
program this

summer...

Idea

Reality



What is Admissions for?

I’m ready to go!

Maybe I should do a
program this

summer...

Screening

Idea

Reality

Preparation



An “on-ramp” for your program

Maybe I should do a
program this

summer...

I’m
 re

ady to
 go!

Marketing

Screening

Preparation



The Admissions Trap



Avoid the Admissions Trap

Define Your‌

purpose‌purpose‌



admissions statement
Mission

Maintains clear and adaptable systems that give
consistent but customized structure to client & staff
stakeholders across types of programming (Partner,
Open Enrollment, etc). 

Ensures that all individuals who travel with Dragons are
appropriate (meet EEC) for our programs, by
conducting careful screening of applicants, 

Sets all types of travelers & instructors up for success
by way of supportive, honest guidance & continued
excitement as they prepare for travel, and

The Admissions Team:



admissions statement

Philosophy
Our goal is not to eliminate student struggles or early
departures from our programs. Rather, we aim to
balance our desire to work with students in good
faith while minimizing the risk of dangerous or
harmful situations.

Vision
Our vision is one of abundant potential, swinging open
the doors for participants to gain the most possible
benefit from a Dragons program.



What’s your (ad)mission?
Who are your stakeholders?

Who benefits from the product of your processes?

What is the general objective(s) of your admissions
process?

What does a successful outcome look like?
What role does admissions play in your org as a
whole?

What do your stakeholders need from you?
Where are they at the beginning of the ramp? Where
do you need them to be at the end?

How might the starting point be different for
diverse participants?

What ideals does your (ad)mission serve? 
How does it relate to your organizational
purpose/mission & vision?



An “on-ramp” for your program

Screening

Preparation

Field Support

A‌c‌c‌e‌p‌t‌a‌n‌c‌e‌



An “on-ramp” for your program

Screening

Can participate safely? 

Baseline understanding of program?

Wants to participate? 

Meets basic requirements? 

What might they need to succeed?

3 main

principles!

Establish Basic Requirements

Collect Preliminary Information

Clarify & Evaluate 



Essential Eligibility Criteria 

 MUST BE
THIS TALL
TO RIDE

1. Establish
Basic

Requirements

QR CODE ON FINAL SLIDE! QR CODE ON FINAL SLIDE! 

Participants can meet EEC without or with Reasonable Accommodations

Self-assessment tool to determine the abilities needed to safely participate 

Reiterated in Application and Participant Agreement

You may have cross-program EEC or program-specific EEC 

In-Field Management 
EEC language is helpful when
navigating complex behavioral and
mental health incidents

Publicly available before reaching the admissions process



Application & Interview

Collect personal information 
Basic medical and mental health questions
Confirm key policies
Balance getting the information you need and getting them in the door 

Application
VIDEO INTERVIEW!
VIDEO INTERVIEW!

Interview
Differentiate student & parent
Present organizational values
Introduce thinking about agency
More difficult to answer using AI 
Better sense of interpersonal skills/personality

Watch out for bias!

2. Collect
Information



Clarification & Evaluation3. Evaluate
Information

Opportunity
to set tone &
build rapport!

Convos about
Reasonable

Accommodations
often begin here!

(more on those later!)

Not sure yet?
Ask for more information from student and/or parents!
Ask for a reference from a therapist, teacher, etc. 
Have a conversation to directly clarify a policy or ask a specific
question (e.g. “do you want to do this program?”)

Am I comfortable admitting this student?



An “on-ramp” for your program
Preparation

Collect more detailed information

Set appropriate expectations

Give practical information

Prompt participant to understand their role in
managing risk

Cover legal bases

Steward parent experience 

Allow for varied levels of engagement

Maintain eligibility 



An “on-ramp” for your program

Information from participant

Information for participant

1.
Course Wellness Plan

2.

3.

4.

5.

6.

7.

7 tools for

success!

Medical forms 

Participant Agreement & Liability 

Course preparation materials 

Tailored resources Supplemental forms & agreements

Open     communication



Course Preparation
Manual

Videos

Parent Support Kit

Website Content Yak Board (Blog)

Most important information up front,
with option to go deeper

Cultivate trust: demonstrate your
expertise

Updated regularly in response to
feedback / program outcomes
Answer common questions, explain
systems - establish a baseline

In-Field Management 
Refer parents to support
documents 
Online course blog can build or
erodes trust 

1. Prep Materials



Address

identity-

related risks

Acknowledge diversity of audiences/participants

QR CODE ON‌FINAL SLIDE!
QR CODE ON‌FINAL SLIDE!

Can be internal or external

2. Tailored Resources



Addresses
behavior-

related risks

Explicitly outline participant’s role in managing risk

Clearly defines boundaries  & expectations for
participation

Reiterate EEC and Reasonable Accommodations
policy

Define consequences for violations of agreement

Lawyer stuff!
Keep it updated

and legal
risks (for
your org)

Addresses
most possible

risks (for
participants)

Risk & ReleaseIn-Field Management 
Direct to specific language for
behavioral management. 
Focus families on tangible policies
during challenging conversations. 

3a. Participant Agreement

3b. Liability Form



In-Field Management 
Admin review of med forms during
in-field medical visits

Only collect information you will actually use

Capture more detail than application: Opportunity to
identify contradictions, possible accommodation
needs, new information

Includes mental health and physical
health

4. Health Forms



In-Field Management 
Review CWP during checkins between field staff
and participants  
Guidance for field staff and admin to support
physical, mental, and emotional challenges

5. Course Wellness Plan
More qualitative - short answer format

Asks participant to actively reflect on mental &
physical wellbeing

Required for ALL participants

QR CODE ON‌FINAL SLIDE!
QR CODE ON‌FINAL SLIDE!



System for determining level of
follow up & support needed

Transparency for field staff to
access essential information about
the student

Can help determine student group
roster

In-Field Management 
Dedicate time for program director and field
staff review 
Tools for instructors to support field incidents
Watch out for bias. Correlation of flag level
with in-field incidents?

5b. Internal Forms Review



Additional tone/expectation-setting for OR additional
information about participants who may be higher-
need

Lays foundation for later conversations if issues come
up/can’t be supported

Can also include individualized accommodation plans

6a. Supplemental Agreements & Forms 



Creates an undue burden for the organization 
Alters the essential nature of the activity 
Compromises the safety of participants or staff

6b. Reasonable Accommodations 

Talk to
yourlawyer!

Americans with Disabilities Act 

A disability is a mental or physical impairment that impacts one or
more major life activities. 

Requested by the participant 
Identified by your organization
Identified after the program has begun

Not our job to determine disability status. The EEC helps us determine if we
can support any person with or without  an accommodations. 

What is an unreasonable accommodation?

How do we determine if an accommodation is needed? In-Field Management 
Written plans for admin, participant
and staff reference. 
Guidance for field staff to navigate
unforeseen circumstances 



In-Field Management 
Established trust = easier
communication if issues arise

Hey! Any questions about the
program?

A personal touch builds trust! 

Information may come to light that was not in the
normal application process 

Allows admin to anticipate family personality

7. Open Communication



Establish good data security & confidentiality
practices. 

In an emergency, can admin and field staff easily
access what they need?

Admissions procedures must also
convey participant information to
staff in an effective & secure way.



Recently diagnosed with T1D
Confident in managing T1D
Parents are both lawyers
Application is otherwise
unremarkable 

No therapist 
Reports anxiety & concern to
leave home  
Never been out of NYC 
Has 2 jobs & attends school

Wa
de

Non-binary 
Takes hormone therapy 
Hx of mild dissociative episodes
Therapy 1x week 
Turns 18 during program

Ki
mm
y

Jin

x

Think about these applicants in your current admissions process. 
Which points on your admissions ramp are especially relevant for each applicant? 



Draft your adMISSIONs statement

Map out your ramp (& stairs)

Fill any gaps with these tools

Action Items! 



Questions?

A
hhhhhh!!!! 



RESOURCES 

EEC Course
Wellness Plan

Yak Board Traveling as
You


