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90-minute interactive session

Focus: Navigating generational dynamics between 
volunteers and staff

Objectives: 
• Identify how generational norms impact

communication and risk
• Analyze failure vs. ideal generational interactions
• Co-create field-ready strategies
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Overview



Collaboration Norms

• Bring and assume best intent; strive
for positive action.

• Listen deeply; make space for
others.

• Stay curious; speak from your
experience.
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The Appalachian

49,000+ 
MEMBERS

STAFF OF ALMOST 200 
FULL TIME & 

APPROXIMATELY 300 
SEASONAL 

3,000+ ACTIVE 
VOLUNTEERS

Mountain Club

Click Here to Learn More!

https://www.outdoors.org/about/


B o o m e r s

Born between 1946 and 1964



G e n  X

Born between 1965 and 1980



M i l l e n n i a l s

Born between 1981 and 1996



G e n  Z

Born between 1997 and 2012



Generation
Typical 

Volunteer/Staff 
Role

Traits
Risk-Related 

Behavior 
Tendencies

Boomers Legacy        volunteers Loyal, 
m iss ion-driven

Trust in hierarchy, 
reluct ant to 
challenge

Gen X
Seas oned 
st aff/ volunteers

Independent , 
s kept ical

Prefer autonomy, 
m ay dis engage 
from group 
process

Millennials Field st aff, 
program leads

Colla b ora t ive, 
fe e d ba c k-
s  e e kin g

Value trans parency, 
m ay     challenge 
norm s

Gen Z New st aff, interns
Tech-savvy, 
s ocially 
cons cious

Expect inclus ion, 
less tolerant of 
am biguity or 
hierarchy

Check out the Pew Research Center for these and more generational data - plus some interesting insight into how we group and talk about generations. 

https://www.forbes.com/sites/sheilacallaham/2023/05/28/pew-research-center-new-stance-on-generational-labels-with-a-caveat/
https://www.pewresearch.org/


A way that 
generat ional
gaps  have  
s  hown up in 
m y work is …

Personal Reflection
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The best 
thing about 
working 
across 
generat ions
is …

Pair Share
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The hardest 
thing about 
working 
across 
generat ions  
is …

Pair Share
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What does failure to bridge the 
gap look like? What are the risks?

Method Two

Utopic Thinking

What does a “perfect” 
multigenerational collaboration look 
like?

Method One

Opposite Brainstorm 



Opposite Brainstorm Response 
Groups 1 & 2



Opposite Brainstorm Response 
Group 3



Utopic Thinking Response 
Groups 1 & 2



Utopic Thinking 
Response Group 3



What we agree will be present when 
we have successful cross-generation 

work: things to work towards and 
cultivate



What are we doing 
now that isn’t 

working?

LEAVE BEHIND

What do we need 
to build into staff 

or volunteer 
practices?

BEGIN

What’s already 
working that we 

should reinforce?

BRING ALONG



Leave Behind



Begin



[Begin Continued)



Bring Along



(Bring Along 
Continued)



Who are 
three 

stakeholders 
you'll check 

in with?

Personal Reflection
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What are two 
ways to share 
this with the 

people you work 
with?

Personal Reflection
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What’s one 
action you'll 
take within a 

year from 
today?  

Personal Reflection

Lisa Schott
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Thank You!

Feel Free to 
Reach Out:

lschott@outdoors.org
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