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Overview

O1 90-minuteinteractive session

O 2 Focus: Navigating generational dynamics between
volunteers and staff

O 3 Objectives:
» |dentify how generational norms impact
communication and risk

* Analyze failure vs. ideal generational interactions
 Co-create field-ready strategies



* Bring and assume best intent; strive
for positive action.

» Listen deeply; make space for
others.

« Stay curious; speak from your
experience.


Lisa Schott
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Generation

Typical

Volunteer/Staff

Role

Traits

Risk-Related
Behavior
Tendencies

Boomers

Legacy volunteers

Loyal,
m ission-driven

Trustinhierarchy,
reluctantto
challenge

Field staff,

Collaborative,

Valuetransparency,

Millennials orogram leads feedback- may challenge
seeking norms
Tech-savvy, Expectinclusion,
Gen Z New staff,interns |socially less fcole_rant of
Ccons clious a_m biguity or
hierarchy

Check out the Pew Research Center for these and more generational data - plus some interesting insight into how we group and talk about generations.



https://www.forbes.com/sites/sheilacallaham/2023/05/28/pew-research-center-new-stance-on-generational-labels-with-a-caveat/
https://www.pewresearch.org/

A way that
generational
gaps have

s hown up in
my work is...

s

Personal Reflection
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Method One

Opposite Brainstorm

What does failure to bridge the
gap look like? What are the risks?

Method Two

o

Utopic Thinking

What does a “perfect”
multigenerational collaboration look
like?



Opposite Brainstorm Response
Groups 1 & 2
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Opposite Brainstorm Response
Group 3
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Utopic Thinking Response
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Utopic Thinking
Response Group 3
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BRING ALONG

What do we need What's already

to build into staff working that we
or volunteer should reinforce?

practices?
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Who are
three
stakeholders

ou'll check
in with?

Personal Reflection
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