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Defining “Safety Culture”

At the organization level [Managing Risk, Jackson]:

Safety culture represents the efforts of high risk industries to instill enduring value 
and priority upon safety.

… the task of assessing hazards and managing the exposure in order to meet a 
target risk value.

Caring about consequence.
● Caring about the wellbeing of ourselves and our peers.
● Promoting and normalizing safety measures.



How do we learn to care?
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How do we learn to care? … “Care Curve”



Close calls LossPeers: What is normal? Mentorship

Injury/harm Loss

How do we learn to care?



My list:
● Injury/harm
● Loss of life
● What our peers do
● Mentorship

Additions from the audience:
● Having kids
● Formal responsibility
● Near misses
● What our role models do, or we see online
● Education

How do we learn to care?
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how much the lesson hurts
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ConsequenceLearning Teaching

Curiosity



When do you feel the most curious?

Most observant?

Have the best situational awareness?

Curiosity



My list:
● Well rested, fed
● Low stress (“in the green”)
● Slow pace, more time than we need
● Partners/Team are excited to see cool stuff
● Familiar location/activity
● Below my fitness/ability level

I am most curious when …

Additions from the audience:
● Learning zone
● When challenged
● Situation is novel
● Inspired, happy
● Solo
● Outdoors



I am most curious when …



Curiosity



Curiosity



Curiosity

Initiates a learning mindset.

Makes us better observers. → Better able to notice 
changing and unexpected conditions.

Makes it normal to pause, to slow down.

Pulls us from reflexive to deliberative thinking.

Primes us to stop, share, question. Including: “What 
could go wrong?”



Consequence



Consequence



Consequence



How do we get better at determining consequence?



My list:
● Let someone else decide (business relationship)
● A progression of small mess ups
● Injury/harm
● Loss
● Observing others
● Stories

How do we get better at determining consequence?

Additions from the audience:
● Debriefs
● Iterative data gathering
● Worst case scenario (mental modeling)
● Gaining skills
● Leader team check-ins
● Stakeholder feedback
● Conditional
● Gut instinct



Curiosity helps us learn to care!



Transition



A formula to build safety culture:

1. Self-categorization
2. Seed curiosity
3. Emotional connection
4. Recallable

Examples



The Packraft Handbook

1. Self-categorization
2. Seed curiosity
3. Emotional connection
4. Recallable

















Sarah Glaser: sarahkglaser.be

1. Self-categorization
2. Seed curiosity
3. Emotional connection
4. Recallable



Rachel Davies: www.racheldaviesart.com

1. Self-categorization
2. Seed curiosity
3. Emotional connection
4. Recallable



Cy Whitling: bemorestoked.com

1. Self-categorization
2. Seed curiosity
3. Emotional connection
4. Recallable



Decision-making tools

McCammon, 2002



Decision-making tools

Except for some effects that I attribute mostly to age, my 
intuitive thinking is just as prone to overconfidence, 
extreme predictions, and the planning fallacy as it was 
before I made a study of these issues. 

Thinking, Fast and Slow, Kahneman

Awareness isn’t enough. We need a toolbox …



Decision-making tools

Self-categorization: Group-specific

Seed curiosity: Our brains are weird!

Emotional connection: Stories

Recallable: Stories



Precommitment → Ulysses Contract

Precommitment contracts trigger a decision-interrupt. At the moment when we 
consider breaking the contract … we are much more likely to stop and think.

Thinking in Bets, Duke

1. Self-categorization
2. Seed curiosity
3. Emotional connection
4. Recallable



Backcast → Pre-mortem → Headline

1. Self-categorization
2. Seed curiosity
3. Emotional connection
4. Recallable



Partner up

I have made much more progress in recognizing the 
errors of others than my own. -Kahneman

A strategy:

1. Self-identify the traps and biases we are prone to 
(debrief, self-reflection).

2. Share with your partners and invite them to watch us 
for these habits.

1. Self-categorization
2. Seed curiosity
3. Emotional connection
4. Recallable



What are we missing? (Zoom out? Perspective? Big Picture?)

Magician: 10 heads in a row
Chinese game of Go

Princess Bride

The debrief

Thinking in bets

From a psychology PhD to Poker champion

Checklists

Self/team assessment?

GAR
+1 / 0 / -1

1. Self-categorization
2. Seed curiosity
3. Emotional connection
4. Recallable

Other tools:



1. How can you seed curiosity in your 
personal practice and programs?

2. How can you use creative arts to 
seed curiosity?

3. Consider these factors in your 
safety culture work:
a. Self-categorization
b. Seeding curiosity
c. Emotional connection
d. Recallability

triplepointtraining.com/wrmc-2025

Takeaways


