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Moving Beyond Heuristic Traps

1. Heuristic Traps Case Study
2. The Hazard Failure Chain
3. Tools to Avoid Traps





Case Study - Canoeing the Upper San Juan
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Just knowing about 
Heuristic Traps 
is not enough! 
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The Hazard Failure Chain
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Tools to Avoid Traps

1. Before the trip
2. At the start of the trip
3. During the trip



Do the work before you launch



“Go / No Go” Rules



Checklists can create rules



Set Alarm Bells



Checklists can also set Alarm Bells



Tools to Avoid Traps

1. Before or at the start of the trip

a. Checklists
b. Go / No Go Rules

2. During the trip

a. Checklists
b. Alarm Bells



Moving Beyond Heuristic Traps

1. Heuristic Traps Case Study
2. The Hazard Failure Chain
3. Tools to Avoid Traps
4. Action Items



Action Items

1. What Go / No Go rules apply to you?
2. What Alarm Bells do you use or could 

you train your people about?
3. Do you use checklists? Should anything 

be added to your checklists to identify 
heuristic traps? 



Thanks for having me!

Questions? Comments? 

Future ideas?

Please reach out to Nik White:

nik@whitewaterworkshop.com

Presentation available at https://whitewaterworkshop.com/beyond-traps
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