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What	
  does	
  your	
  organiza;on	
  need	
  to	
   	
  	
  
learn	
  about	
  it’s	
  crisis	
  response	
  capabili;es?	
  

	
  	
  
What	
  does	
  it	
  need	
  to	
  test?	
  	
  

	
  
What	
  does	
  it	
  need	
  to	
  prac;ce?	
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Desired	
  Outcome	
  

AQer	
  conduc;ng	
  the	
  incident	
  simula;on,	
  	
  
Program	
  and	
  Leadership	
  staff	
  will	
  be	
  prepared	
  
to	
  	
  

manage	
  cri;cal	
  incidents	
  by	
  providing	
  vic;m	
  	
  
support,	
  communica;ng	
  with	
  stakeholders	
  per	
  	
  
protocol	
  and	
  relaying	
  informa;on	
  that	
  reflects	
  	
  
accurate	
  details	
  of	
  the	
  incident.	
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  will	
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Everyone	
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• when	
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  involved	
  	
  
• staff	
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  and	
  roles	
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May	
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Summary	
  
This	
  is	
  an	
  urban	
  vehicle	
  accident	
  involving	
  the	
  
Organiza;on’s	
  van	
  with	
  1	
  crew	
  leader	
  and	
  6	
  
minor	
  crew	
  members,	
  and	
  a	
  car	
  carrying	
  a	
  	
  
family	
  of	
  4	
  on	
  vaca;on.	
  The	
  Organiza;on’s	
  van	
  	
  
was	
  at	
  fault	
  in	
  the	
  accident.	
  There	
  are	
  numerous	
  	
  
seriously	
  injured	
  pa;ents	
  in	
  both	
  vehicles	
  and	
  two	
  	
  
deaths.	
  Pa;ents	
  are	
  being	
  transported	
  to	
  two	
  	
  
different	
  hospitals.	
  	
  The	
  media	
  is	
  involved	
  and	
  	
  
calling	
  mul;ple	
  of	
  the	
  Organiza;on’s	
  offices.	
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Simula;on	
  Ground	
  Rules	
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Prepara;on	
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  Simula;on	
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9:00 	
  Incident	
  Begins	
  
A	
  call	
  comes	
  into	
  the	
  office	
  from	
  the	
  upset	
  

parent	
  of	
  a	
  crew	
  member…	
  
	
  

Parent	
  #1	
  says	
  to	
  the	
  staff	
  member:	
  
“This	
  is	
  part	
  of	
  the	
  simulated	
  emergency	
  

scenario	
  and	
  is	
  not	
  a	
  real	
  incident”	
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What	
  should	
  happen	
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9:15	
  Leader	
  Janet	
  Johnson	
  calls…	
  
	
  
9:25	
  	
  Parent	
  #1	
  calls	
  the	
  Office	
  again…	
  
	
  
9:35	
  Parent	
  #2	
  calls	
  the	
  office	
  and	
  says…	
  
	
  
9:40	
  The	
  office	
  calls	
  HQ	
  with	
  update…	
  
	
  
9:50	
  Reporter	
  #1	
  calls	
  the	
  regional	
  office…	
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Fast	
  and	
  Superficial!	
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S;ll	
  ‘Open	
  Book’	
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Varia;on	
  	
  of	
  the	
  Table	
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Mul;ple	
  Staff	
  Can	
  Be	
  Trained	
  to	
  Fill	
  the	
  
Same	
  Crisis	
  Response	
  Team	
  Roles	
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•  20	
  minute	
  crisis	
  management,	
  	
  
10	
  minute	
  debrief	
  

•  4	
  simula;ons,	
  2	
  hours	
  
•  Maybe	
  one	
  informa;on	
  update	
  	
  
each	
  round	
  

•  Can	
  briefly	
  work	
  through	
  mul;ple	
  
possible	
  situa;ons	
  in	
  rela;ve	
  short	
  ;me	
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•  Pre-­‐arrange	
  teams	
  before	
  simula;on	
  
•  Simulated	
  management/calls	
  
•  “Table	
  Top”	
  simula;on	
  
•  Invite	
  all	
  staff	
  to	
  watch	
  
•  Can	
  be	
  difficult	
  to	
  stay	
  in	
  character/role	
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Example	
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Most	
  Realis;c	
  and	
  Intense	
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Cri;cal	
  incidents	
  Don’t	
  Happen	
  at	
  
Convenient	
  Times	
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Most	
  intricate	
  to	
  plan	
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4	
  hours	
  and	
  up,	
  but	
  let	
  play	
  out	
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Mul;ple	
  updates	
  

“Day	
  Job”	
  +	
  crisis	
  management	
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Game	
  Speed	
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Debrief & Follow-Up	
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Practice 
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Small	
  Groups	
  (2-­‐4)	
  
	
  

2-­‐3	
  Desired	
  Outcomes(What	
  do	
  you	
  want	
  
to	
  learn	
  about/test?	
  )	
  

	
  
2-­‐3	
  Plausible	
  Cri;cal	
  Incidents	
  

	
  
Iden;fy	
  the	
  Simula;on	
  Model	
  

	
  
Begin	
  to	
  Design	
  a	
  Simula;on	
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Feedback	
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Action Steps	
  
	
  

Iden;fy	
  Crisis	
  Response	
  Outcomes	
  
	
  
Iden;fy	
  3-­‐5	
  plausible	
  cri;cal	
  incidents	
  
	
  
Design	
  and	
  conduct	
  a	
  simula;on	
  of	
  one	
  
of	
  the	
  plausible	
  	
  incidents	
  and	
  
implement	
  changes.	
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