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Focus on  Standard 8: Health, Safety, Security 
and Risk Management

The organization assures continuous attention to the health, 
safety, and security of its students, faculty, and staff, from 
program development stages through program implementation, 
by way of established policies, procedures, student orientation, 
and faculty and staff training.
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Standard 8: Health, Safety, Security and 
Risk Management

The organization assures continuous attention to the health, 
safety, and security of its students, faculty, and staff, from program 
development stages through program implementation, by way of 
established policies, procedures, student orientation, and faculty 
and staff training.

a. Health, safety, security and risk management in program 
development

b. Health issues for program students, faculty and staff
c. Safety of students, faculty and staff at all locations
d. On going risk-management review
e. Adherence to applicable laws and regulations
f. Risk assessments are conducted throughout
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a. The organization considers health, safety, security 
and risk management in program development.

i. What are the organization’s procedures for considering the safety
….?

ii. What role does the evaluation of risk, …?
iii. How does program development include evaluations of the 

experience and competence of staff in relation to …? 
iv. How does the organization consider legal and ethical issues …?
v. How does the program determine participant/staff ratio …? What 

protocols are in place …?
vi. How does program development include a vetting of all home-stay 

families?
Pages 22 – 23
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Case studies
• Read your entire case study.
• Focusing on the section assigned to your group, review 

Standard 8 (pages 22 – 25).
• Identify any queries that should have been addressed to 

avoid the situation or that would be helpful in managing 
the situation.

• Report out.
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Case Studies – Belize (1, 2, 3, 4)
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Case Studies – Chile (A, B, C, D)
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The Standards Toolbox
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The Forum’s  Critical Incident 
Database

• Available at no cost to Forum 
members

• Program identity is protected
• Annual reports will be generated 

(in the aggregate) 
• You can compare your data to the 

complete data
• Clery categories identified with 

clearly identifiable tag clery

CONTRIBUTES TO RESEARCH IN 
THE FIELD
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Thank you!
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