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* To identify administrative and programmatic vulnerabilities
to leadership error, and begin designing remediation and
staff training strategies; and,

* To foster humility, honesty and transparency as
professional traits that will allow us both to learn from our
past, and ultimately enable us to lead and provide safer
experiences for clients and friends in the backcountry.






It s a leadership issue

“I never met a man who gave me as much trouble a

; ave you experienced
~_aninjury, accident, incident, or near miss?
2 Can you identify any role that you might have had,
intentional or not, in creating the conditions for the
incident? s there anything about that incident that
you were or would be unwilling to share with a
colleague or superior?

3. Why?
4. Are you lying to me as you answer these questions?




What s inside me, the leader, to
contribute to a disaster?

1. Routine/mindlessness

0 one should rely unduly
on his ‘competence.” Strength lies in
improvisation. All the decisive blows are
struck left-handed.” (Walter Benjamin)
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1. Routine/mindlessness

What s the common element?
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ANAM, 1991, p. 45)
had done this climb many times [but now realize that] | had no right to

think that because I had done it before, | can do it every time.” (ANAM,
1990, p. 30)

“I have been on this wall many times before, often solo. My concentration
was not there.” (ANAM, 1989, p. 55)

It was said that they had been in this cave many times before and “knew
what they were doing.” (NSS News, March 2008, p. 8)

“Every few years, there seems to be an accident like this. Experienced
climbers and quides engaged in routine operations become mentally
engaged in something other than the tasks at hand.” (ANAM, 1988, p. 41)



1. Routine/mindlessness

Characteristics of mindlessness (Langer, 1991)

gid invaria Or that occurs with little
~ 7 0or no conscious awareness.

* Treating information as though it is context
free and true regardless of circumstances
(Paul Petzoldt said, “Rules are for fools!”).

* Most common when people are distracted,
hurried, multitasking, and/or overloaded.






1. Routine/competence

Characteristics of mindfulness (Langer, 1991):

RO actively ale e present.
* Being open to new and different information.

* Having the ability to create new categories
when processing information.

* Having an awareness of multiple perspectives.



1. Routine/mindlessness

uthority, or initially appears irrelevant,
there is little manifest reason to critically
examine the information and thereby
recognize that it is context-dependent.
Instead, the individual mindlessly forms a
cognitive commitment to the information and
freezes its potential meaning.”



2. Competence: who is the real

- “Do nc cision repetition for expert
performance The real expert is the one who
can beat you with an old wooden racquet,
while the wind is blowing and the sun is
glaring in his eyes. Adaptability -- a
continuous process of ‘reflection, then
correction’ defines the true Master.”



What s inside me, the leader, tc
contribute to a disaster?

3. Social anxiety-egc
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“I think one of the interesting things about poker
is that once you let your ego in, you "re done
for.” (Al Alvarez)



3. Social anxiety-ego

So what is really happening when ego gets
involved?

‘e The Distraction explanation

* The Loss of Objectivity explanation
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3. Social anxiety-ego

HUBRIS: excessive pride; arrogance

“(What' s going on in here?
How can we tell?)

GROWING CONFIDENCE



What s inside me, the leader, tc
contribute to a disaster?

4. Leadership team dynamics

* Strong-willed alongside acquiescing.
 Amorous relationship.

* Ego competition (too similar).

* Others?



4. Leadership team dynamic:

Leaderless among peers

e Hesitancy to slow or stop the action to force a
discussion.

 Tendency to interpret any momentum as positive,
without a discerning regard as to which direction it is

pointed.
* Avoidance of taking ultimate responsibility.



What s inside me, the leader, tc
contribute to a disaster?

5. Directive leadership, fostering group-thinl
and destructive goal pursuit

n of mental efficiency, reality

~ testing, and moral judg nent that results from in-group

pressures " (Janis, 1972, p.9). Janis then identifies 8 symptoms
of groupthink:

— lllusion of invulnerability

— Collective rationalization

— Belief in inherent morality

— Stereotyped views of out-groups
— Direct pressures on dissenters

— Self censorship

— Illusion or unanimity

— Self-appointed “mind-guards”







5. Directive leadership, fostering group-thinl
and destructive goal pursuit

Destructive Goal Pursuit

Al outcome.

_ ‘ strong beliefs often seek to

amtam those beliefs even in the face of contradictory
information. Individuals rely on future desired states
to rationalize current suffering.

* Goalodicy: destructive goal pursuit “The more a
person, group, or organization relies on a future as yet
unachieved goal as a source of identity, the more Iiker
they will persist at pursuing the goal beyond what is

reasonable.”




5. Directive leadership, fostering group-
think and destructive goal pursuit

| S sas an escalation of
~ commitment to a failing course of action.’

* Put this together with Janis’ ideas about
Groupthink. What we observe is that when
group identity and goal striving are intertwined,
leaders may in fact wittingly or unwittingly
evoke group-think to maintain commitment to
both group and goal.




" experience, amidst the ever present dangers,

Applications and Take-aways

> context of one’s own

threats, and alarms ... Awareness is not a giver of
solace — it is just the opposite. It is a disturber
and awakener. Able leaders are usually sharply
awake and reasonably disturbed. They are not
seekers after solace They have their own inner
serenity.” (Greenleaf, 1977, pp. 27-28)
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3. Learning from my past, or our organization’s history;
unpacking the epics

“On the occasion of every accident that befalls you,
remember to turn to yourself and inquire what power
you have for turning it to use.” (Epictetus)



Applications and Take-aways

outine, toxic combo)?
e organization’ s history;

- 3. Learning from my pas
unpackmg the epics

“On the occasion of every accident that befalls you,
remember to turn to yourself and inquire what power you
have for turning it to use.” (Epictetus)

. What are the implications for us regarding staff selection?
Training? What are some creative ways that we can
integrate self awareness of leadership pitfalls into the staff
interviewing and selection process?
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