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THE DISCONNECT 
AND WHY IT MATTERS

“There is more in us than we know. If we can 
be made to see it, perhaps for the rest of our 
lives we will be unwilling to settle for anything 
less” 
- Kurt Hahn, Founder Outward Bound

“Shame corrodes the very part of us that 
believes we are capable of change.”
- Brené Brown, Researcher and Author
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INSIDE OUT
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SEXUAL ABUSE STATISTICS

• Statistics on Abusers
– 90% of youth sexual abuse victims know their abuser
– The younger the victim the more likely it is a family member
– 40% of abuse is by another youth – however, most adolescent 

abusers do not go on to abuse as adults

• Reported Statistics on Those Abused
– 60 - 80% of abuse is not reported
– 1:4 girls and 1:6 boys are sexually abused
– Peer to peer abuse is up 300% in 3 years
– 70% of all sexual assaults are towards youth under 17

4 | ABUSE AS AN EMPOWERMENT TACTIC|YMCA BOLD & GOLD

This document may not be reproduced without the consent of the author. WRMC 2019



SEXUAL ABUSE IMPACT

The immediate effects of sexual abuse often include: 
• depression 
• anxiety 
• aggression 
• self-harm 

Long-term effects may include:
• poor physical and mental health
• impaired social skills and academic performance
• developmental and behavioral problems
• an increased participation in high-risk activities like drug abuse or 

sexual promiscuity

Child abuse costs the United States approximately $103 billion per 
year.
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ADDRESSING THE ISSUE

• With Participants
– Make your policies clear in your marketing
– Make your policies clear when tone setting
– Prioritize prevention and teach prevention
– Have multiple people involved
– Let participants lead in what they want to talk about by 

providing a space for discussions on sensitive topics, but not 
pushing

• With Staff
– Make your policies clear when advertising and hiring
– Dedicate time during training to address prevention
– Prioritize prevention and teach prevention
– Create a culture of talking about abuse and reporting
– Have multiple people involved
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COMPONENTS
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– Policies 
– Screening and Selection
– Training
– Monitoring and Supervision
– Internal Feedback Systems
– Consumer Awareness
– Responding
– Administrative Practices
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POLICIES
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• Set Your Standards
–Define zero tolerance
–Define inappropriate and appropriate
–Monitor exceptions

• Make a Part of Hiring
–Screen all staff not just front line
–Screen consistently and use information

SCREENING AND SELECTION
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TRAINING
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• Raise Awareness Consistently and Repeatedly
–Establish a system so all staff are trained
–Require annual training for field staff
–Address abuse often and in all trainings
–Use internal data to guide training and 

curriculum needs

• Reduce Privacy Situations
–Have a clear structure for supervision
–Use multiple methods for monitoring
–Plan for high risk times

MONITORING AND SUPERVISION
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INTERNAL FEEDBACK SYSTEMS
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• Collect and Use Data
–Remove barriers for reporting
–Implement a way to report anonymously
–Collect data in a systematic way
–Have a simple process for getting data to right 

person

CONSUMER AWARENESS
• Teach Youth and Parent/Caregivers

–Provide information about your policies
–Prioritize prevention and teach prevention
–Have a clear process for youth and 

parent/caregivers to report information
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RESPONDING
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• Establish a Consistent Response
–Develop written policies for how field staff will 

respond to abuse allegations
–Develop written policies for how supervisors and 

administrators will respond to abuse allegations
–Develop a continuum of responses
–Take all reports seriously and respond immediately

ADMINISTRATIVE PRACTICES
• Support a Culture of Safety

–Create board involvement
–Ensure consistency
–Manage interactions with partners or outfitters

This document may not be reproduced without the consent of the author. WRMC 2019



12

This document may not be reproduced without the consent of the author. WRMC 2019



13

This document may not be reproduced without the consent of the author. WRMC 2019



14

This document may not be reproduced without the consent of the author. WRMC 2019



15

This document may not be reproduced without the consent of the author. WRMC 2019



CREATING AN 
EMPOWERING 
CULTURE
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SAFETY TALKS
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• First Day

• Given by someone in power

• Explain Why – we care about you

• Explain How

• Make it clear that abuse is not OK by anyone –
staff or other participants

• Create a culture around sharing and openness

WRITE YOUR OWN SAMPLE SAFETY TALK
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SCENARIOS
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SUGGESTIONS FOR DISCLOSURES
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• Find a private place to talk, but within view of another staff 
person. 

• Do not panic or express shock. 
• Express you believe them and reassure that it is good to tell.
• Reassure that it is not their fault. They are not bad.
• Determine the youth's immediate need for safety.
• Let the young person know that you will do your best to 

protect and support them.
• Let the young person know what you will do. 
• Report to the proper authorities. 
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SCENARIOS
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TAKE AWAY
Does your organization have clearly defined policies 
around abuse?

Has your organization defined appropriate and 
inappropriate touch?

Do you address abuse prevention in multiple ways during 
training?

Do you have a clear reporting method?

How do you monitor staff?

Does your organization have a clear response policy?

DO YOU TALK ABOUT ABUSE AND PREVENTION?

Please write a list of action items 
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THANK YOU
Courtney Aber
YMCA BOLD & GOLD
206 382 53443
caber@seattleymca.org
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