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Outcomes

•
 

Understand the role of assessment in trainings
•

 
Recognize that feedback stands between 
incompetence and competence

•
 

Recognize the importance of creating a culture 
of open and honest feedback for staff 
development and risk management

•
 

Assess your organizational feedback culture
•

 
Use an adaptive tool to design outcome-driven 
trainings
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Why these outcomes?

–
 

Accurate and high-quality assessment
–

 
A culture of open and honest feedback

–
 

Intentional, outcomes-based training design
•

 
These are the critical components of 
successful:
–

 
training 

–
 

risk management 
–

 
staff development
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How well was this managed?

What things do we assess when we 
manage an activity?

OB on Good Morning America

This article m
ay not be reproduced 

 w
ith out the author's consent. 10/09

http://abcnews.go.com/video/playerIndex?id=7400243


Accurate Assessment

• Integrating assessment into training
• Tools for accurate assessment

Accurate:
We have good 

assessment skills

Useful:
An environment where 

assessment can be 
fully utilized
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Integrating assessment into training

•
 

Differentiate between training and assessment
•

 
Create clear and consistent assessment 
mechanisms:
–

 
Skills demonstrations

–
 

“tests”
–

 
Evaluation forms 

–
 

Self Assessment
–

 
Debriefs

–
 

Others?
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Assessing Adult Learners

(Knowles et al. 1998)
•

 
Need to know why they need to know

•
 

Autonomous and self-directed
•

 
Life experience and individuality

•
 

Ready to learn once they see the need to learn
•

 
Life-centered (how is this going to help me?)

•
 

Internally motivated
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Tools for accurate assessment

•
 

Understand your perceptions, bias and bubble of 
awareness
–

 
Examples of counter awareness:

•

 

Primary perception (Worsham) e.g. new staff
•

 

Secondary perception (Worsham) e.g. trainers

•
 

Combine formative and summative assessments
•

 
Seek to understand before passing judgment
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http://www.dothetest.co.uk/basketball.html
http://www.dothetest.co.uk/basketball.html


Conscious 
Competence

Unconscious 
Competence

Unconscious 
Incompetence

Conscious
Incompetence

The Competency Model

feedbackmentoring

training
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Quality Feedback

Feedback is the cornerstone of 
professional development, assessment 
and ultimately risk management.

•
 

“The culture of open and honest feedback 
allowed me to learn and reduced the stress of 
assessment”
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Giving

• Direct
• Specific
• Examples
• Own your feelings
• Timing
• Limit information
• Avoid fluff
• Check communication
• Trends
•

 
Leverage strength, 

develop weaknesses

Receiving

•
 

Careful and objective 
listening
• Find the nugget
• Digest
• Take or leave it
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Making Feedback Institutional

Feedback begins with self-assessment
• Every staff completes a self-assessment

Feedback must go in both directions
•

 
Admin publicly share their self 

assessments
• Admin formally solicits feedback 
• All positions give mutual feedback
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Making Feedback Institutional
Feedback is systematized and consistent

• Individual Development Plan
•

 
End of course evaluations for all 

positions
• End of season meeting with supervisor
•

 
Annual “360”

 
review process for full time 

staff
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Feedback integrated into community norms
•

 
Giving and receiving feedback is taught on 
staff trainings     

•
 

There are processes and systems in place 
to support sharing of feedback     

•
 

Staff at all levels regularly solicit feedback 
and see it as an important part of their 
development 

Making Feedback Institutional
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Feedback integrated into community norms
• Parallel process with students
• At night in the megamid!
• Community Town Hall

Making Feedback Institutional
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Self Assessment of your institution’s 
feedback

•Fill out Institutional Development Plan on 
your own (5 min)
•Groups of 4 or 5
•Share strategies to improve feedback as a 
cultural norm in your organization 
•

 
Pick one headline/nugget to share with the 

whole group (15 minutes)
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What is the relationship between 
feedback and assessment?

Your assessment is your judgment, your 
feedback is how you communicate that 
judgment.
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Design and Management Model (DMM)

choose 
desired outcomes

educational design

select the site

evaluate actual
outcomes
•

 

self-assess
•

 

feedback from co-

 

instructor
•

 

feedback from participants

assess

management design

manage the
activity

Re-assess

Organizational 
Mission + 

Values
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Designing Trainings Exercise
Scenario: A staff training 
module on using and 
teaching use of 
campstoves. 

Exercise: In groups, use 
the DMM to design the 
above training module.

20 minutes
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Practice using the DMM

•
 

Use the DMM to design a training activity 
you will be teaching

•
 

Make an outline by yourself (20 minutes)
•

 
In groups of 4, share your outlines (15 
minutes)

•
 

Each group report 1 insight you had on 
using the DMM for training design
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Now, we do some evaluating!
•

 
Understand the role of assessment in trainings

•
 

Recognize that feedback stands between 
incompetence and competence

•
 

Recognize the importance of creating a culture of 
open and honest feedback for staff development and 
risk management

•
 

Assess your organizational feedback culture
•

 
Use an adaptive tool to design outcome-driven 
trainings

O
ut

co
m

es

• Questions?

• +/∆

This article m
ay not be reproduced 

 w
ith out the author's consent. 10/09



Gretchen Ostherr
gostherr@outwardbound.org

Josh Cole
jcole@outwardbound.org
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