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What is a System?

* A regularly interacting or interdependen

group of items forming a unified whole-
Merriam-Webster Dictionary
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Types of Systems

Packing-gear and food
Vehicles

Field Communication
Accounting

Incident Response
Training



Resources/Tools

Documents

Checklists

Policies

Models for Decision-Making
Manuals
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Methods

Designated Training Blocks
Briefings/Debriefings
Meetings

Workshops

Seminars

Mini-trainings

Individualized
Coaching/Mentorship



Purpose

New Instructors

Expectations

Policies and
Procedures

Assessment System
Feedback System

Returning
Instructors
Expectations

Policies and
Procedures

Assessment System
Feedback System

Coaching and
Mentorship



Steps to building an Effectlve :

Training

Step 1. Assessment

Step 2:
Step 3:
Step 4:
Step 5:

Design
Develop
Implement
Evaluate
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o Staff culture
 Resources

o Act
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Staff Culture

Learning
Debriefing

Skills Development
Critical Thinking



Resources and Tools

Documents

Checklists

Policies

Models for Decision-Making
Manuals
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Program Assessment



Step 2: Design

Scope
Learning Objectives
Participants
Time
Logistics

\

S|oU" MMM

\/Npa

JINAM

s aNMnoa
aHYMLNAD

JINIFHIINOID INFWITYNYIN NSIH SSANHIATIM



o k& bh =

Scope
Learning Objectives

Policy and Procedure
Common Language
Decision-Making Processes
Incident Response
Assessment/Feedback



Methods

Designated Training Blocks
Briefings/Debriefings
Meetings

Workshops

Seminars

Mini-trainings

Individualized
Coaching/Mentorship



Step 3.

Trainers
Schedule
Logistics

Course Materials
— Case Studies

— Scenarios

— Documents
— Models

Develop

(008) | owim/npasjoummm

G99-01.

&% | JINdM

JINIHIANOD LNIWIDYNYIN ASIH SSINHIATIM



OUTWARD OI

NOLS moumno SCA

WRMC | =

WILDERNESS RISK MANAGEMENT CONFERENCE

www.nols.edu/wrmc | (800) 710-6657 x3

Implement
Step 5: Evaluate




Steps to building an Effectlve :

Training

Step 1. Assessment

Step 2:
Step 3:
Step 4:
Step 5:

Design
Develop
Implement
Evaluate
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Keys to Effective Trainings

1. Information Assimilation
Simple
Focused
Repetitive

2. Skills: Technical and Decision-Making
Familiarity
Expand Comfort Zones
Assessment

3. Feedback
Frequent
Documented
Follow-through



Action Steps

Assessment-by using the assessment tool
provided in this training (or other preferred
tools), identify 3 key risk management areas
that need improvement in your program.

Action-Create at least one method to use in
trainings for each of these key areas.

Action-ldentify at least one unique time outside of
structured trainings to add repetition to your
training of these key areas (briefings,
debriefings, meetings, check-ins, etc).



This document may not be reproduced
without the consent of the author. 10/11






