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Celebra'ng	  23	  Years	  of	  Interna'onal	  
Experien'al	  Educa'on	  
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On a scale of 1- 5, how comprehensive is your RM data  
collection and analysis process? 
On a scale of 1 – 5, how accurate is your process? 

Why do you (or do you not ) collect data? 
 What tools do you use to collect data? 
 Who in your organization touches the data? 
 What do you do with the data? 
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Create	  a	  model	  of	  your	  	  
risk	  management	  process	  
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What	  are	  the	  broad	  challenges	  to	  	  
data	  collec'on	  and	  analysis?	  
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Where	  did	  we	  start?	  
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Office	  Notes	  
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Where	  are	  we	  now?	  
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•  Now	  what?	  

Now	  what	  do	  you	  do	  with	  all	  that	  data?	  
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Caribbean	  Marine	  Biology	  Voyage	  

Five	  Part	  Process:	  
•  Staff	  Repor'ng/Recording	  

•  Office	  Debrief/Review	  at	  Program	  Level	  
•  RM	  Data	  Aggregator	  
•  High-‐Level	  Analysis	  

•  Applica'on	  
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Let’s	  dive	  into	  the	  data…	  
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Where	  are	  we	  headed?	  
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1.	  Analyze	  your	  current	  process	  for	  collec@ng	  RM	  data	  and	  explore	  how	  each	  
item	  contributes	  to	  the	  overall	  understanding	  of	  risk	  on	  your	  programs.	  What	  
informa@on	  are	  you	  collec@ng?	  Do	  you	  know	  why	  you	  are	  collec@ng	  it	  and	  
what	  you	  want	  to	  use	  it	  for?	  

2.	  Develop	  a	  framework	  for	  developing	  a	  risk	  analysis	  tool	  for	  categorize	  
incidents	  and	  accidents	  and	  crea@ng	  dynamic,	  usable	  reports.	  

3.	  Iden@fy	  a	  @meline	  for	  upda@ng	  your	  risk	  management	  repor@ng	  tools	  and	  
set	  a	  goal	  for	  implemen@ng	  a	  risk	  review	  and	  analysis	  process	  that	  can	  be	  
completed	  within	  the	  year.	  

Summary/Next	  Steps	  
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•  Thanks	  and	  contact	  info	  
Nate	  Trappe:	  nate@gobroadreach.com	  
Kate	  Farthing:	  kate@gobroadreach.com	  

This docum
ent m

ay not be reproduced 
w

ithout the consent of the author 2015




