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Scenario

You are the solo leader on a late summer, 4 day hiking trip in the North Cascades,
Washington. You are leading a group of six sixteen-year-olds from a summer camp.
This your fifth summer leading hiking and light mountaineering trips for the camp.
You are on the third day of your trip and somewhat behind schedule. This worries
you somewhat, because you got in trouble for coming back to camp a half day late
on the last trip.

You pause with the group for a water break before beginning the ascent up
Knifeback Ridge, a steep and committing hike. Once on the ridge, there is no easy
descent down the sides: it is forward or back. The ridge climbs 1,500’ before
descending again, and usually takes 2-3 hours to hike. The day is sunny and warm,
with a light west wind. To the west are large cumulonimbus clouds with flat, dark
bottoms. You take note of the clouds, but your instinct tells you that you will have
plenty of time to complete the ridge before any serious weather moves in. As you
drink your water, a part of 5 seasoned looking mountaineers passes you on the trail
and begins the ascent. You decide it is time to go, and you tell everyone to put their
packs back on.

Activity 1 Pre-Mortem
* List the objective hazards, observed or potential, in the environment (not the
“people” hazards - that comes later)
e Walk through your plan for the next 3 hours. Probe it for weaknesses. If
something is to go wrong with the plan that results in someone being hurt,
what will it be?

Activity 2 FACET Test
* Conduct a FACET Test: discuss each of the FACETS in turn and see if it applies
to the situation
¢ Other human factors?

Conclusion
Any changes to your original decision?



When Judgment Fails WRMC 2011 Brendan Madden

References

1.

10.

Furman, Nate; Shooter, Wynn; and Schumann, Scott (2010) The Roles of
Heuristics, Avalanche Forecast, and Risk Propensity in the Decision Making
of Backcountry Skiers. Leisure Sciences, 32 453-469

Kahneman, Daniel and Klein, Gary (2009) Conditions for Intuitive Expertise:
A Failure to Disagree. American Psychologist Vol 64 #6 515-526

Klein, Gary (1999) Sources of Power: How People Make Decisions. MIT Press:.
Leemon, Drew and Schimelpfenig, Tod. Risk Management for Qutdoor
Leaders. National Outdoor Leadership School 2005.

McCammon, 1., & Hageli, P. (2007). An evaluation of rule-based decision tools
for travel in avalanche terrain. Cold Regions Science and Technology, 47, 193~
206.

McCammon, Ian. The Role of Training in Recreational Avalanche Accidents in
the United States. Proceedings of the International Snow Science Workshop,
October 2-6, 2000, Big Sky, Montana, pp. 37 - 45.

McCammon, lan. Evidence of heuristic traps in recreational avalanche
accidents Proceedings of the International Snow Science Workshop, Penticton,
British Columbia, Sept. 30 - Oct 4, 2002.

The “Experience-Reflection-Learning” graph is adapted by Leemon and
Schimelpfenig from Priest, S. (1988) The role of judgment, decision making
and problem solving for outdoor leaders. Journal of Experiential Education,
11(3), 19-26. (1988)

The R.P.D. concept is quoted by McCammon, (2000) from Klein, G. 1998.
Sources of Power: How People Make Decisions. MIT Press, Cambridge, MA.
Richards, Gates and Schimelpfenig, Tod (2010) Comments on the “Levels of
Expertise” Matrix. NOLS Staff Newsletter,






